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NO.21 What is the primary difference between the arrow diagramming method (ADM) and the precedence diagramming method

(PDM)?

*  ADM is limited to finish-to-start logic relationships, while PDM is not.

*  PDM is a bar chart with network logic, while ADM is a pure logic network.

*  ADM is manual CPM calculations, while PDM is computerized.

*  ADM uses arrows, while PDM uses boxes.

NO.22 An early start constraint dictates

*  An activity&#8217;s remaining duration.

*  The planned start of a successor activity

*  The planned start of an activity.

*  The actual start of an activity.

NO.23 What was the original planned duration for Activity A through Activity G?

Guaranteed Success in AACE Certification AACE-PSP Exam Dumps [Q21-Q35] |  Page 1/9  |

https://blog.braindumpsit.com/?p=460
https://blog.braindumpsit.com/?p=460


This page was exported from - IT Certification Exam Braindumps 
Export date: Sat Apr 5 7:13:01 2025 / +0000  GMT

 

 

*  26.

*  28.

*  24.

*  25.

NO.24 Which of the following will always describe the critical path? The path with

*  The longest duration through the network.

*  Zero float.

*  Negative float.

*  The shortest duration and negative float.

NO.25 What is the workweek period for this project?
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*  Monday through Friday

*  Sunday through Friday

*  Monday through Saturday

*  Sunday through Saturday

NO.26 Management has determined the need to release the product 20 days earlier than planned. What tasks need to be expedited?
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*  Drafting and Proofing the Manual.

*  Packaging only.

*  Printing the Manual.

*  Testing, Manufacturing and Packaging.

NO.27 Project delays are best analyzed

*  After either the contractor or the owner acknowledges responsibility for the delay.

*  Contemporaneously with the delay.

*  By an expert after the project is finished when complete records are available and the impact is known.

*  Late in the project.

NO.28 Determine the correct formula and date for the late finish for Activity 2002.

 

Guaranteed Success in AACE Certification AACE-PSP Exam Dumps [Q21-Q35] |  Page 4/9  |

https://blog.braindumpsit.com/?p=460
https://blog.braindumpsit.com/?p=460


This page was exported from - IT Certification Exam Braindumps 
Export date: Sat Apr 5 7:13:05 2025 / +0000  GMT

 

*  LS.2003 &#8211; 1 day -> 11.06.01.

*  LS.2003 &#8211; 1 day -> 10-06-01.

*  LS.2003 + 1 day -> 10-07-01.

*  LS.2003 &#8211; 1 day -> 10-05-01.

NO.29 Each column must be poured in one day. Each column requires 2,000 cubic feet of concrete. The lift bucket has a capacity of

40 cubic feet. How many lifts will be required per column pour?
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*  80 lifts

*  50 lifts

*  5 lifts

*  20 lifts

NO.30 Which of the following is NOT input data to the construction planning process?

*  Input from the owner

*  The contract

*  Bonding capacity of subcontractors

*  Input from the contractor

NO.31 Which of the following is NOT required when performing weekly or monthly schedule updates?

*  Percent complete.

*  Remaining duration of activities.

*  Actual finish of activities.

*  Original duration of activities.

NO.32 For the late finish for Activity 11001, select the most appropriate response for transitioning from the forward pass.
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*  LS.11001 + 25 days.

*  02-19-04.

*  EF.11001.

*  EF.11001 + 1 day.

NO.33 Why does activity 11001 not show successor activities?
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*  The early finish and late finish are circular

*  It is the penultimate work required for the project

*  The scheduler forgot to add the successor activities

*  It is the final activity for the required work for the project

NO.34 If drafting of the product manual overruns its planned duration by 5 days, how many days may the manufacturing be delayed

without affecting release of the product?
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*  15 days.

*  10 days.

*  0 days.

*  5 days.

NO.35 Which of the following is NOT true?

*  Remaining durations can exceed original durations.

*  Constraints can interfere with the longest path calculation.

*  Multiple calendars can affect the total float calculation.

*  A network must contain only one Critical Path.
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