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NO.15 The Sprint Review is a working session.

*  FALSE

*  TRUE

NO.16 How much of the overall working time should the Product Owner spend with the Developers?

*  At least 15% of the time.

*  As much as required.

*  Min. 50% of the time.

NO.17 Possible improvements to the teams effectiveness, identified in the Sprint Retrospective, are added to the Sprint Backlog for

the next Sprint.

*  TRUE
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*  FALSE

NO.18 Which 3 elements are combined called the Sprint Backlog?

*  The Sprint Backlog baseline provided by the Stakeholders.

*  The Sprint Goal (why).

*  The Product Backlog items selected for this Sprint.

*  The plan for delivering the Product Backlog items.

NO.19 What can be tracked with a &#8220;burn-down chart&#8221;?

*  How much work is remaining across capacity.

*  How much work is remaining across time.

*  How much time is remaining.

NO.20 A new Sprint starts immediately after the conclusion of the previous Sprint.

*  FALSE

*  TRUE

NO.21 If the Definition of Done for an increment is part of the standards of the organization, all Scrum Teams must follow it as a

minimum.

*  FALSE

*  TRUE

NO.22 The Definition of Done is a formal description of the state of the Increment when it meets the quality measures required for

the product.

*  TRUE

*  FALSE

NO.23 What should the Product Owner do when the Developers are ready to start the first Sprint, but the Product Backlog is not

ready yet?

*  The Product Owner should ask the Scrum Master to remove this impediment.

*  The Product Owner should let the team start the Sprint and continue refining the Product Backlog.

*  The Product Owner should not allow the team to Start the Sprint.

NO.24 Which two of the following are not correct about non-functional requirements?

*  The Project Manager takes care of non-functional requirements.

*  Non-functional requirements can be added to the Product Backlog.

*  Non-functional requirements are reflected in the Sprint Goal.

*  Non-functional requirements can be added to the Definition of Done.

NO.25 Select the pillars of Scrum.

*  Focus

*  Adaptation

*  Respect

*  Inspection

*  Transparency

NO.26 What are responsibilities of a Scrum Team?

*  All product-related activities

*  Stakeholder collaboration

*  Verification
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*  Maintenance and operation

NO.27 The Sprint Backlog is composed of:

*  All of the answers are correct.

*  The Sprint Goal (why).

*  The actionable plan for delivering the Increment (how).

*  The set of Product Backlog items selected for the Sprint (what).

NO.28 Which of the following are accountabilities of a Scrum Team?

*  The End User

*  The Product Owner

*  The Developers

*  The Scrum Coach

*  The Scrum Master

NO.29 In a nutshell, Scrum requires a Scrum Master to foster an environment where:

The Scrum Team turns a selection of the work into an Increment of value during a Sprint.

*  All answers are correct.

*  The Scrum Team and its stakeholders inspect the results and adjust for the next Sprint.

*  A Product Owner orders the work for a complex problem into a Product Backlog.

NO.30 Which answer is correct about the Definition of Done?

*  There can be more than one Definition of Done when multiple teams are working on a product (no shared Definition of Done).

*  It makes the life of the project manager easier.

*  It can be improved over time.

*  It is defined by the Product Owner.

NO.31 Developers in a Scrum Team are responsible for creating a plan for the Sprint.

*  FALSE

*  TRUE

NO.32 Which answer best describes Scrum?

*  Scrum is a process for developing, delivering, and sustaining complex products.

*  Scrum is a methodology for developing, delivering, and sustaining complex products.

*  Scrum is a framework for developing, delivering, and sustaining complex products.

NO.33 Which of the statements about the end of a Sprint is correct?

*  It is mandatory to create a &#8220;done&#8221; Product Increment at the end of each Sprint.

*  It is mandatory in Scrum to release a Product Increment at the end of each Sprint.

NO.34 Which topics are not appropriate for the Sprint Retrospective?

*  The Definition of Done.

*  The plan for the next Sprint.

*  Presentation of &#8220;Done&#8221; items from the last Sprint.

*  The collaboration model/details.

NO.35 Which of the following are not required by Scrum?

*  Using User Stories.

*  Have a Product Owner.
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*  Answering the &#8220;three questions&#8221; in the Daily Scrums.

*  Having time boxed Scrum Events.

*  Have a Sprint Backlog.

*  Using the concept of Story Points.

NO.36 Which statement is not correct about the Scrum Daily?

*  It is moderated by the Product Owner.

*  The developers have to participate in the meeting.

*  It is a time boxed event (15 min).

*  It should be held at the same time and place.

NO.37 Each artifact contains a commitment. For the Increment, it is the:

*  Definition of Ready

*  Product Goal

*  Definition of Done

*  Sprint Goal

NO.38 The Sprint is a time boxed Scrum event.

*  True

*  False
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