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Agile Project Management (AgilePM) Foundation Exam Certification Sample Questions and Practice Exam

The AgilePM-Foundation Exam is a multiple-choice exam that consists of 50 questions. Candidates are given an hour to complete
the exam and must score at least 50% to pass. The exam covers arange of topics, including Agile project management principles,
roles and responsihilities, planning and control, risk management, communication, and stakeholder engagement. The exam is
delivered online, making it convenient for candidates to take the exam from anywhere in the world. Upon passing the exam,
candidates receive a certificate that demonstrates their knowledge and understanding of Agile project management principles and
practices.

NO.12 Identify the missing word in the following sentence.
The Business Sponsor is known as the project [?] because they are committed to the solution and the delivery approach.

* Governor
* Champion
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* Visionary
* director

NO.13 During what DSDM phase isit established how quality to be assured?
* During Feasibility

* Aspart of Foundations

* At the start of Evolutionary Development

* During each timebox during Evolutionary Devel opment

NO.14 Which purpose relates to the instrumental Success Factors?
* Underpins the prioritization of requirements

* |nforms the development of the Business Case

* Positions DSDM projects for a successful outcome

* Inform the development of the Terms of Reference

NO.15 What role is responsible for the delivery of the project from Foundations through to Deployment?

* Business Sponsor

* Business Visionary

* Project manager

* Technical Coordinator

NO.16 What role is responsible for interpreting the needs of the Business Sponsor and communicating these to the team?

* Business Visionary

* Technical Coordinator
* Business Analyst

* Team Leader

NO.17 In afree format Timebox, when should reviews take place?
* During the Kick-Off phase

* Throughout the body of the Timebox.

* During the Close.Out phase

* After the Timebox has been completed

NO.18 What role normally facilitates the Daily Stand.up?
* Business Advisor

* Technical Advisor

* Team Leader

* Project manager

NO.19 Which competence is NOT required within the Solution Development team?
*All members to be multi-skilled experts

* Business knowledge

* Technical expertise

* Willingness to work with other

NO.20 What does DSDM refer to the Minimum Usable Subset?
* The Must, Should and Could have requirements

*All requirementsin the functional specification

* The Must Have requirements

* Those requirements that have passed user acceptance testing
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NO.21 How are the business roles critical to the success of aDSDM project?
* Guide the evolution of the solution at the detailed level

* Makeall decisions

* Provide formal progress reporting

* | ead Solution Developer demonstrations

NO.22 Which of the following statements about the technical Coordinator roleistrue?

The technical Coordination provides the same function from atechnical perspective as the Business Ambassador does from a
business perspective.

The technical Coordinator is responsible for ensuring that the solution confirm to the requested technical standards.
* Only listrue

* Only 2istrue

* Both 1 and 2 aretrue

* Neither 1 or 2istrue

NO.23 How does the Post-Project phase add value to a project?

* Define how the operation of the solution will be managed

* |teratively explores the low- level detail of the requirements

* Checks how well the expected business benefits have been met
* Brigs abaseline of the Evolving Solution into operational use

NO.24 Who is responsible for the application of Principle 8, Demonstrate Control ?
* Collectively applied by the whole team

* The project-level roles

* Team Leader

* Project Manager

NO.25 Which statement about DSDM roles istrue?

* |n DSDM, one person must hold several roles

* One DSDM roles does NOT necessarily mean one person
* All DSDM roles should be shared

* DSDM roles should NOT be split between two people

NO.26 In what phaseisit first established whether further investigation of the project isjustified?
* Pre-Project

* Feasibility

* Foundations

* Evolutionary Development

NO.27 Which phase in the DSDM process aims to understand the scope of work and, in broad terms, how it will carried out, by
whom, when and where?

* Foundations

* Feasibility

* Pre-Project

* Evolutionary Development

NO.28 Which practice provides an interactive environment in which all key players can contribute to the outcome?
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* Modelling

* Facilitied Wordshop
* |terative Devel opment
* Timeboxing

NO.29 Identify the missing words in the following sentence.

Principles 1 -Focus on the Business Need suggests that every decision taken during a project should be [?] &#8211; to deliver what
the business needs to be delivered.

* The responsibility of the Business Sponsor

* Share between all of the project roles

* Viewed in light of the overriding project goal

* Made collaboratively

NO.30 What phase will create Solution increments?
* Feasibility

* Foundations

* Evolutionary Development

* Deployment

NO.31 Which statement applies to the DSDM process?

* Can be configured and calibrated to cater for light or strong governance

* DSDM projects can deliver the phasesin the DSDM process in any order

* Does not require the elaboration of supporting products for complex projects
* Provides an approach that can be used for al projects without change
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