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The benefit in Obtaining the CPSM® Certified Professional in Supply Management®
Through this certification, you can:
- Learn to do more with the supply chain products you love- Optimize supply chain prsoducts for your teams, so they can do
their best work- Open the door to more opportunities and advancement on your career path- Be an invaluabl e representative
of supply chain at your company, and enhance your credibility with your managers & colleagues- Differentiate yourself and
stand out as a top performer
Our | SM CPSM practice exam and |SM CPSM practice exams are a simple way to get to know about the course and about the
format of the exam. Y ou can useit to get certified and reap the benefits.
The most important characteristic of atest isits validity, which is defined as the degree to which the test measures what it purports
to measure. Asistypically the case with occupational-qualification examinations, the exam was devel oped to be a content-valid test,
meaning that the exam content reflects the knowledge, skills and abilities (K SAs) associated with alevel of manager and above.
These KSAs were determined through ajob analysis that outlined the major tasks performed by a supply management professional
inavariety of settings. The KSAs needed to perform each task were identified by a committee of experts representing various
industries at the manager level or above, and the tasks and KSAs were used to construct the exam specifications.
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Certification Path for CPSM® Certified Professional in Supply Management®

The exam does not have any certificate pre-requisite but demands the following before a candidate can sit for an exam:
- You realize how to exploit store network assets and local areato help your group carry out accepted procedures inside
supply chains- Y ou can decipher and make an interpretation of business necessities to supply chains- Y ou can keep supply
chains sound since you handle what your decisions mean for supply chains exhibition, adaptability, and everyday sensibility-
Y ou're amaster with regards to work processes, plans, and different highlights accessible through supply chains- Y ou have
2-3 years of involvement controlling stock chains NO.23 What includes all activities that occur after a product is finished,

including distribution selection, product order response and the return of goods?

* QOperational management

* | ogistics management

* Core management

* Practical management

NO.24 Organizations that perform freight auditing are called:
* Traffic consultants

* Auditing consultants

* Transportation consultants

* Service consultants

NO.25 A scoreboard is simply aform of performance measurement and management that records the ratings from a performance
evaluation process.

* True

* Fase

NO.26 According to Jason Westland, author of Project management Life Cycle, a business case should NOT include which of the
following?

* adescription of the problem under consideration

* options available to solve the problem

* benefits, costs, risks and feasibility for each available option

* post-recommended solution

NO.27 which mean to resolve the logical

When both parties end a negotiation feeling content with what they have bargained, thisis referred to as:
* Procurement scheme

* win-win proposition

* Superior intention

* Disputed proposal

NO.28 Any material, component or product that is held for use at alater timeis known as:
* Asset

* Inventory

* Record

* Cash

NO.29 A distribution system in which freight moves in and out of a distribution center or point without ever being stored thereis
referred to as:

* Mild-wharfing

* Water-fronting

* Cross-docking
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* Disembarking

NO.30 Contract statement of work isthe output of which process group?
* Planning

* Organizing

* Monitoring

* Closing

NO.31 An appraisal process developed to measure and improve an organization& #8217;s critical core capabilitiesis called:
* Capability Maturity Model

* Capability Maturity Model Integration

* Supply Management Performance

* Acquisition Validation Model

NO.32 confirms that a change has occurred in the economy and tends to follow changes in the economy.
* Production indicator

* | eading indicator

* Lagging indicator

* Economy test indicator

NO.33 A tool used

to develop

the technical

specifications necessary

to meet customer requirementsis called:
* Quality function deployment

* Quality forecast

* Quality Matrix

* House of Quality

NO.34 An intermediary who brings the buyer and the seller together is the:
* Dedler

* their-party specialist

* public surplus

* Broker

NO.35 Which of the following is NOT the international organization that provides extensive statistical data?
* United Nations

* Qrganization for Economic Co-operation

* Development and International Monetary Fund

* Publication and Commercial Forecasts Organization

NO.36 A vaue that allows data to be measured over time in terms of some base period is known as:
* |Implicit indicator

* Deflator

* Adjusted indexing
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* Balance of inflation
NO.37 A facility used
for

receiving, storing

and

organizational strategiesisknown as a:
* Warehouse

* Depot

* Terminus

* Commodity

NO.38 A standard
of point
of reference

used in measuring or judging an organization& #8217;s performance according to selected criteriais called:
* Performance assessment

* Benchmarking

* Process revelation

* None of the above

NO.39 When an organization reduces the number and design of items it uses, thisisreferred to as:
* Bifurcation

* Generalization

* Simplification

* Overview discussion

NO.40 Organizations less familiar with the discipline of project management usually begin by creating task forces or committees
within each role to tackle problem, known as:

* Procurement Management

* Functional structure

* Procedural structure

* Performance Management

NO.41 What is used to establish arelationship between the cost, schedule and technical aspects of a project?
* Cost Lead system

* Earned value management system

* Resource management system

* Key performance indicator systems

NO.42 Two back-to-back quarters of negative gross domestic product growth is referred to as:

* Recession
* Hunch
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* Nose-dive
* Obsolescence

NO.43 A lean manufacturing technique in which the transformation of materialsis traced from beginning to end to determine if
thereiswaste in the processis called:

* Value stream mapping

* State map technique

* Fair market value mapping

* Customized stream mapping

NO.44 Which of the following is NOT the type of statement of work (SOW)?
* Project SOW

* Design SOW

* Level of effort SOW

* Performance SOW

NO.45 That fact that minor changes in customer demand can become exaggerated as that demand is communicated up that supply
chainisreferred to as:

* embellished effect

* amplification effect

* bullwhip effect

* inflation effect

NO.46 What refers to the set of electronic tools used by world-class organizations to generate,

process, transfer, interpret and use information?
* |nformation technology

* Information transmittal

* Trend technology

* |Information retrieval system

NO.47 Which of the following is the area of concern to logistics?
* |nventory

* Transportation

* Customer service

*All of the above

Understanding functional and technical aspects of CPSM® Certified Professional in Supply Management®
Install and Set Up Qlik Sense Enterprise
The following will be discussed in ISM CPSM exam dumps:

- Award agreements to providers- Prepare and create methodol ogies and strategies for exchanges- Act as a contact among
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providers and useful zones to guarantee precise data, documentation and item stream- Lead, direct and support exchanges
with providers- Manage the planning of agreements/buy orders- Create a class the board intend to meet the association's key
targets- Prepare exchange plan that lines up with authoritative goals- Perform or get legitimate audit of agreements and other
stock administration records- Develop and oversee powerful associations with providers- Resolve receipt and installment
issues- Conduct standard business audits with providers- Identify openings and advantages for legitimizing the stockpile base
- Develop provider capability intends to guarantee segments, materials and providers meet indicated prerequisites- Generate
and follow supply the executives cycles to guarantee | egitimate consistence- Develop and carry out provider |eave procedures
Tested Material Used To CPSM: https://www.braindumpsit.com/CPSM_ real-exam.html]
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