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To be eligible to take the DASSM certification exam, candidates must have at least two years of experience working in an agile

environment, as well as the Certified Scrum Master (CSM) or equivalent certification. DASSM exam is a multiple-choice test that

consists of 50 questions and lasts for 90 minutes. Candidates must achieve a score of 70% or higher to pass the exam and earn the

DASSM certification. Upon passing the exam, professionals will be recognized as experts in agile project management and

leadership, and will be able to take on more complex and challenging agile projects.

 

NEW QUESTION 23

True or False: Guided continuous improvement is only possible when you have a prescriptive framework or model to follow.

*  True

*  False
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NEW QUESTION 24

True or False: To understand a complex adaptive system, the best way is to develop a perfect understanding of the individual parts.

*  True

*  False

NEW QUESTION 25

Which of the following life-cycle models is based on continuous flow of work?

*  Continuous Delivery Agile

*  Program

*  Agile

*  Lean

*  Waterfall

*  Exploratory

NEW QUESTION 26

Which of the following is a process goal relevant to the construction phase of a project?

*  Prove architecture early

*  Explore scope

*  Develop test strategy

*  Form team

NEW QUESTION 27

When changing legacy code, you should:

*  Add a test first, then change it

*  Rewrite the code instead of changing it

*  Delegate the task to someone else

*  Change the code, then add a test

NEW QUESTION 28

One of the promises of DA is to ensure psychological safety. This means:

*  Providing a hygienic work environment

*  Being able to work without fear

*  Never criticizing team members

*  Providing counselling to all team members

NEW QUESTION 29

The primary purpose of a community of practice is:

*  To share knowledge among a group of like-minded people

*  To bring all the experts in an organization together

*  To sell a particular competency to potential customers

*  To mentor, coach and guide others in a particular craft

NEW QUESTION 30
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One of the important changes in the Finance processes in Agile teams is that:

*  You will have less oversight over spending as teams are self-organized

*  Teams will have a definite budget allocated and will manage to it

*  The organization has to be structured around functions like Sales, Development, etc.

*  You will not need to monitor cash flows to large extent

NEW QUESTION 31

What is the architecture owner responsible for?

*  Mitigating key technical risks

*  Removing impediments

*  Working cross-functionally to deliver the solution

*  Determining the priorities for the solution

NEW QUESTION 32

Which of the following is NOT a desirable practice in design thinking?

*  Be conscious about the constraints in the solution space

*  Being empathetic to the customers

*  Look for solutions appropriate for the situation

*  Make design choices early in the project

NEW QUESTION 33

An organization uses a lean startup model to quickly validate ideas and narrow down on candidate projects to pursue. Which of the

DA life-cycles would be most suitable for this setup?

*  Continuous delivery Agile

*  Agile

*  Exploratory

*  Lean

*  Continuous Delivery Lean

*  Program

NEW QUESTION 34

True or False: On an Agile team, the Product Owner is the go-to person for business domain information

*  True

*  False

NEW QUESTION 35

True or False: Disciplined agile projects try to maximize the work-in-progress so that it can get more work done

*  True

*  False

NEW QUESTION 36

True or False: Shared services teams are always based on specialization

*  True
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*  False

NEW QUESTION 37

What are the Disciplined Agile principles that best address the need to consider the bigger picture?

*  Context Counts and Delight Customers

*  Enterprise Awareness and Context Counts

*  Delight Customers and Optimize Flow

*  Optimize Flow and Enterprise Awareness

NEW QUESTION 38

The team lead notices that a team member is falling behind on their work. What would a good Disciplined Agile team lead do?

*  Provide time management training to the team member.

*  Have a conversation with the team member to better understand what is getting in their way and look for solutions together.

*  Have a one-to-one meeting with the team member about their recent failures.

*  Redistribute the team member&#8217;s work across the team to avoid embarrassing the team member.

NEW QUESTION 39

Which of the following is false about the Business Operations process blade?

*  It requires close collaboration with the Sales and Marketing process blades

*  It involves strategies for providing services to the business

*  The implementation of this blade will be standard across domains

*  It should focus on delighting the customers

	

	

The DASSM exam covers a range of topics, including agile and lean principles, the Disciplined Agile framework, agile team

management, agile coaching and mentoring, and agile product delivery. DASSM exam consists of 75 multiple-choice questions, and

candidates have three hours to complete it. To be eligible for the DASSM certification, candidates must have at least two years of

experience as a Scrum Master, have completed the PMI-ACP (Agile Certified Practitioner) certification, and have completed a DA

training course. The DASSM certification is recognized globally and is highly valued by organizations that are looking to adopt

agile practices and improve their agility.

 

Maximum Grades By Making ready With DASSM Dumps: https://www.braindumpsit.com/DASSM_real-exam.html]
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