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Q34. Comparing the SAP Activate methodol ogy with Waterfall, what activities are performed by the new project roles?

* Product owner to discuss schedule with the customer

* Scrum master to prepare the project plan

* Scrum master and project sponsor to define the project charter

* Scrum team to review best practices

In Agile methodologies like SAP Activate, Scrum teams are responsible for reviewing and applying best practices to ensure
effective solution implementation. Unlike Waterfall, where project managers control most activities, Agile teams are self-organized
and collaborate on continuous improvement.

Q35. According to the Definition of Done, which activity must be completed for each Sprint?

* Configuration must be transported to the production system.

* Functionality must be released to the business.

* Refinement of user story description must be completed.

* The solution must be built and configured in the development system.

The Definition of Done specifies that al work for a sprint must be completed in the devel opment system to ensure that each
increment is ready for potential release. Thisincludes configuration, testing, and documentation, preparing the solution for further
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testing and deployment.

Q36. What are the responsibilities of the product owner in release and sprint planning? Note: There are 2 correct answers to this
guestion.

* Estimate the backlog user stories.

* Define objectives for each release.

* Analyze the functional and technical dependencies between user stories.

* Prioritize backlog user stories by business priority.

The product owner& #8217;s responsibilities include defining objectives for each release to align with business goals and prioritizing
backlog items by business priority to ensure high-value deliverables are completed first. While the team estimates user stories, the
product owner ensures clarity and prioritization.

Q37. Which of the following is used to perform configuration in SAP S/4HANA Cloud, private edition?

* SAP Central Business Configuration

* Self Service Configuration Uls (SSCUIs)

* IMG (Implementation Guide)

* SAP Solution Manager

In SAP S/I4AHANA Cloud, private edition, configuration is primarily performed using the IMG (Implementation Guide), which
allows for in-depth system customization similar to on-premise systems.

Q38. How do you set up Scrum teams?Note: There are 2 correct answers to this question.

* Based on end-to-end processes like order-to-cash

* By type of work, like configuration Scrum, documentation Scrum, and testing Scrum

* Asacross-functional team covering multiple functions, like configuration, data loads, and v u testing

* Based on group size, but aminimum of 12 people

* A is correct because based on end-to-end processes like order-to-cash is one of the waysto set up Scrum teams. Thisway, the
Scrum teams are organized around the business val ue streams that they support, and they have a clear understanding of the customer
needs and expectations. This also helps to reduce dependencies and handovers between teams, and to optimize the flow of work.

* Ciscorrect because as a cross-functional team covering multiple functions, like configuration, data loads, and testing is one of the
ways to set up Scrum teams. This way, the Scrum teams have all the skills and competencies that they need to deliver a complete
and working product increment in each Sprint. This also helps to increase collaboration and communication within the team, and to
foster a sense of ownership and accountability.

Q39. Which of the following are SAP Activate workstreams?Note: There are 2 correct answers to this question.

* Change Management

* Project Management

* Extensibility

* DataMigration

* B is correct because Project Management is one of the SAP Activate workstreams. The Project Management workstream covers all
the activities related to planning, executing, monitoring, controlling, and closing the project. It includes tasks such as defining
project scope, schedule, budget, resources, risks, issues, quality, communication, and stakeholder management.

* D is correct because Data Migration is one of the SAP Activate workstreams. The Data Migration workstream covers all the
activities related to preparing, extracting, transforming, validating, and loading data from legacy systemsto SAP systems. It includes
tasks such as defining data migration strategy, scope, approach, toals, roles, responsibilities, quality criteria, and testing scenarios.
Verified References:

* . SAP Activate Methodology Workstreams Names update
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* . SAP Activate Testing Workstream

Q40. What accelerator can help you document the configuration definition in the Explore phase?

* Datadefinition

* Change request template

* Test strategy

* Backlog template

* D is correct because the backlog template is an accel erator that can help you document the configuration definition in the Explore
phase. The backlog template is a document that contains the user stories that describe the configuration requirements and gaps for
each scope item. It also includes the acceptance criteria, priority, effort estimation, and dependencies for each user story. Verified
References:

* 1 SAP Activate Project Management Certification Guide, page 123

Q41. Which accelerators support the fit-to-standard workshop in the Explore phase? Note: There are 2 correct answers to this
guestion.

* Test strategy document

* Requirements feature in SAP Cloud ALM

* Quality gate checklist and quality gate guide

* Business-Driven Configuration questionnaire

* B is correct because the requirements feature in SAP Cloud ALM is an accelerator that supports the fit-to-standard workshop in
the Explore phase. It allows the project team to capture and manage the user stories that are identified during the workshop, as well
as link them to the relevant scope items and test cases.

* D is correct because the Business-Driven Configuration questionnaire is an accelerator that supports the fit-to-standard workshop
in the Explore phase. It provides a set of questions that help the project team to understand and document the customer& #8217;s
business requirements and configuration settings for each scope item. Verified References:

*: SAP Cloud ALM

* . Business Driven Configuration Questionnaire

Q42. Who determines the tasks that are required to complete the committed backlog itemsin a Sprint?

* Scrum team

* Product owner

* Scrum master

* Project manager

A is correct because the Scrum team is the one that determines the tasks that are required to complete the committed backlog items
in a Sprint. The Scrum team is a self-organizing and cross-functional group of people who work together to deliver a potentially
releasable increment of the product at the end of each Sprint.

The Scrum team breaks down the user storiesinto smaller and manageable tasks, and assigns them to the team members based on
their skills and availability.

Q43. Which accelerators support the fit-to-standard workshop in the Explore phase? Note: There are 2 correct answers to this
guestion.

* Quality gate checklist and quality gate guide

* Business-Driven Configuration questionnaire

* Test plan document

* Requirements feature in SAP Cloud ALM
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The Business-Driven Configuration questionnaire helps gather business requirements relevant to SAP Best Practices, while the
Requirements feature in SAP Cloud ALM supports capturing requirements and gaps identified in fit-to-standard workshops. Both
accelerators streamline the process of configuring the system to meet business needs.

Q44. Which of the following activities take place during the Discover phasein an SAP BW/4HANA implementation? Note: There
are 2 correct answers to this question.

* Create, review, and sign off the Project Charter.

* Discuss the benefits and functionality of SAP Analytics Cloud.

* Create, review, and sign off the Project Management Plan.

* Discuss the benefits of SAP Data Warehouse Cloud.

In the Discover phase of an SAP BW/4HANA implementation, high-level discussions on the benefits of related tools like SAP
Analytics Cloud and SAP Data Warehouse Cloud take place. This phase focuses on exploring and understanding available
functionalities to inform decision-making.

Q45. When does the Scrum team receive formal confirmation that the user stories are completed to the satisfaction of the product
owner?

* During the user acceptance test

* During the sprint retrospective

* During the daily Scrum meeting

* During the sprint review

* D iscorrect because the sprint review is the event where the Scrum team receives formal confirmation that the user stories are
completed to the satisfaction of the product owner. The sprint review is a meeting where the Scrum team demonstrates the
functionality that they have built and configured in the sprint, and the product owner provides feedback and acceptance. Verified
References:

*: [What isa Sprint Review? | Scrum.org]

Q46. Which of the following are capabilities of the test automation tool for SAP S/4AHANA Cloud, public edition?Note: There are 2
correct answers to this question.

* Raises test defects automatically

* Supports recording of transaction-based processes

* Captures test results with screenshots

* Supports the creation of custom test automates

* B is correct because the test automation tool for SAP S/4AHANA Cloud, public edition supports recording of transaction-based
processes. This means that the tool can capture the user actions and inputs during a transaction and generate a test script that can be
replayed later.

* D is correct because the test automation tool for SAP S/4HANA Cloud, public edition supports the creation of custom test
automates. This means that the tool allows the user to modify the existing test scripts or create new ones from scratch, using a
graphical user interface or a scripting language. Verified References:

* . Test Automation Tool for SAP SI4HANA Cloud, Public Edition &#8211; A Game Changer in the 3-System Landscape

* . SAP S/4HANA Cloud Test Automation Tool &#8211; Our Approach to Test Automation

Q47. When working with an Agile approach, what is the minimum planning regquirement expected at the beginning of the Realize
phase?

* Sprint planning and sprint durations should be defined for the first 2 to 3 sprints.

* Realize phase scope, planning, and budget should be completed and final.
* User stories on the product backlog should be in aready state for the first 2 to 3 sprints.
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* Release plan and sprint ceremony guidelines should be finalized.
At the start of the Realize phase, basic sprint planning and duration for the first few sprints should be established to ensure a smooth
start. This approach supports incremental development by setting priorities and defining the immediate tasks for the project team.

Q48. Which tool do you use to configure SAP S/4AHANA Cloud, public edition?

* SAP Central Business Configuration

* IMG (Implementation Guide)

* SAP Solution Manager

* SAP Cloud ALM

SAP Central Business Configuration is the primary tool for configuring SAP S/4HANA Cloud, public edition. It provides a
centralized interface for managing configuration settings across SAP cloud environments.

Q49. What can you find in the SAP Fiori apps reference library? Note: There are 3 correct answers to this question.

* Shortcut to the Maintenance Planner tool to establish the technical update path

* Related app recommendations based on your usage profile

* Shortcut to the Quicksizer tool to estimate hardware requirements

* |nstallation and configuration requirements for selected apps

* Related app-specific solution design guidelines

The SAP Fiori apps reference library provides app recommendations, installation and configuration requirements, and solution
design guidelines. It serves as a comprehensive resource for information about SAP Fiori apps to support implementation and
customization.

Q50. What can you find in the SAP Fiori apps reference library? Note: There are 3 correct answers to this question.

* Shortcut to the Quicksizer tool to estimate hardware requirements

* |nstallation and configuration requirements for selected apps

* Related app-specific SAP Fiori design guidelines

* Shortcut to the Maintenance Planner tool to establish the technical update path

* Related app recommendations based on your usage profile

* B iscorrect because installation and configuration requirements for selected apps are one of the things that you can find in the SAP
Fiori apps reference library. The SAP Fiori apps reference library provides information on how to install and configure each app,
such as required software components, backend configuration steps, and frontend configuration steps.

* Ciscorrect because related app-specific SAP Fiori design guidelines are one of the things that you can find in the SAP Fiori apps
reference library. The SAP Fiori apps reference library provides links to the app-specific design guidelines that describe the user
interface and interaction patterns of each app, such as layout, navigation, controls, and dialogs.

* E is correct because related app recommendations based on your usage profile are one of the things that you can find in the SAP
Fiori apps reference library. The SAP Fiori apps reference library provides suggestions on other apps that might be relevant or useful
for you based on your role, industry, or business area.

Q51. Which new project roles are introduced with the SAP Activate methodology for the Agile delivery approach, compared to
Waterfall?Note: There are 2 correct answers to this question.

* Scrum master

* Product owner

* Design thinking coach

* |ntegration lead

* A is correct because the scrum master is anew project role that isintroduced with the SAP Activate methodology for the Agile
delivery approach, compared to Waterfall. The scrum master is responsible for facilitating and coaching the Scrum process,
removing impediments, and ensuring the team& #8217;s adherence to the Agile principles.
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* B is correct because the product owner is anew project role that isintroduced with the SAP Activate methodology for the Agile
delivery approach, compared to Waterfall. The product owner is responsible for defining and prioritizing the product backlog,
accepting or rejecting the user stories, and providing feedback and guidance to the team. Verified References:

* . SAP Activate Project Management Certification Guide, page 111

Q52. Which functionality is available in Focused Build?

* User Experience Monitoring

* Test Management

* |ntegration Monitoring

* Custom Code Management

* B is correct because Focused Build provides a test management feature that supports the planning, execution, and reporting of test
activitiesin SAP projects. It allows the creation and assignment of test cases, test packages, and test plans, as well as the tracking
and monitoring of test results and defects.

Verified References:

* . Focused Build for SAP Solution Manager

SAP C_ACT_2403 Exam Syllabus Topics:

TopicDetailsTopic 1- Transition Path "New Implementation SAP S- 4HANA Cloud, public edition”: This section describes the
process of transitioning your current solution into SAP S- 4AHANA Cloud, public edition, detailing the concepts, landscape
overview, and specifics of the transition path.Topic 2- Transition Path Private and Public Cloud: This section describes the
process of constructing solutions using a cloud-centric approach.Topic 3- SAP Activate Methodology Foundation and Tools:
It describes the methodology foundation, its phases, and key activities. Topic 4- Agile Project Planning: Details the roles and
duties within agile project teams and the preparatory stages of projects, encompassing planning, estimation, user story
mapping, and backlog development.Topic 5- Workstreams Overview: This area of the exam describes the different activities
of an SAP project and how they are distributed across multiple teams.

Verified C_ACT_2403 dumps Q& As - Pass Guarantee Exam Dumps Test Engine:
https://www.braindumpsit.com/C ACT 2403 real-exam.html]
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