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Enhance Your Career With Available Preparation Guide for PMI-CP Exam Get Special Discount Offer of PMI-CP
Certification Exam Sample Questions and Answers NEW QUESTION 136

In the context of innovative planning tools, what is the purpose of a Lean Pull Planning session?

Response:

*  To escalate conflicts

*  To allocate project resources

*  To collaboratively plan and sequence work activities with input from all involved parties

*  To eliminate project risks

NEW QUESTION 137

Which risk assessment technique involves quantifying the potential impact and likelihood of risks to assign a risk score?

Response:

*  Delphi Technique
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*  Monte Carlo Simulation

*  Risk Probability and Impact Matrix

*  SWOT Analysis

NEW QUESTION 138

What is the primary purpose of a Project Closeout Report in construction project management?

Response:

*  To finalize the project budget

*  To conduct quality control inspections

*  To provide recommendations for future projects

*  To document the project,s performance and outcomes

NEW QUESTION 139

In procurement management, what is the role of a procurement statement of work (SOW)?

Response:

*  To create a risk register

*  To allocate project resources

*  To clarify the scope and deliverables of the procurement item

*  To eliminate project risks

NEW QUESTION 140

During strategy and scope management, what is the role of a Scope Verification process?

Response:

*  To escalate conflicts

*  To allocate project resources

*  To assess whether the project,s deliverables meet the defined requirements

*  To eliminate project risks

NEW QUESTION 141

During the scope development process, what is the purpose of a scope statement template?

Response:

*  To escalate conflicts

*  To allocate project resources

*  To provide a standardized format for creating scope statements

*  To eliminate project risks

NEW QUESTION 142

What is the primary goal of a lessons learned report in communication management?

Response:

*  To escalate conflicts
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*  To allocate project resources

*  To document project scope changes

*  To capture valuable insights and experiences from the project to improve future communication and processes

NEW QUESTION 143

During the project communication planning process, which factor should be considered when determining the appropriate

communication methods?

Response:

*  Stakeholder influence

*  Project budget

*  Project risks

*  Project schedule

NEW QUESTION 144

In the context of the Advanced Work Packaging model, what is the primary focus of a Construction Work Package (CWP)

deliverable?

Response:

*  To escalate conflicts

*  To allocate project resources

*  To define the specific outcomes and deliverables of a construction work package

*  To eliminate project risks

NEW QUESTION 145

In procurement management, what does the term &#8220;supplier performance evaluation&#8221; refer to?

Response:

*  The project scope

*  The budget allocation

*  The assessment of a supplier,s delivery and quality performance

*  The timeline for procurement activities

NEW QUESTION 146

During the implementation of the Advanced Work Packaging model, what is the purpose of a Construction Work Breakdown

Structure (CWBS)?

Response:

*  To escalate conflicts

*  To allocate project resources

*  To break down construction work packages into smaller, manageable tasks

*  To eliminate project risks

NEW QUESTION 147

What is the primary goal of mitigating communication issues in construction projects?
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Response:

*  To escalate conflicts

*  To eliminate project risks

*  To address and resolve communication challenges as they arise to prevent negative impacts on the project

*  To track project expenses

NEW QUESTION 148

What is the purpose of a bid evaluation process in procurement management?

Response:

*  To allocate project resources

*  To track project risks

*  To assess the technical and commercial aspects of supplier proposals

*  To document project scope changes

NEW QUESTION 149

During the setup of scope governance structures, what is the role of a Scope Verification process?

Response:

*  To escalate conflicts

*  To allocate project resources

*  To assess whether the project,s deliverables meet the defined requirements

*  To eliminate project risks

NEW QUESTION 150

In risk management, what is the purpose of developing a risk register?

Response:

*  To transfer risks to external parties

*  To avoid identified risks

*  To track and document project issues

*  To capture and document identified risks

NEW QUESTION 151

During the change order process, what is the role of a change authorization?

Response:

*  To escalate conflicts

*  To allocate project resources

*  To provide formal approval for implementing an approved change request

*  To eliminate project risks

NEW QUESTION 152

In the context of preventing communication issues, what is the role of a communication plan?

Enhance Your Career With Available Preparation Guide for PMI-CP Exam [Q136-Q154] |  Page 4/5  |

https://blog.braindumpsit.com/?p=1774
https://blog.braindumpsit.com/?p=1774


This page was exported from - IT Certification Exam Braindumps 
Export date: Sat Apr 5 7:07:38 2025 / +0000  GMT

Response:

*  To allocate project resources

*  To track project expenses

*  To document project scope changes

*  To outline how communication will be managed and executed to prevent issues

NEW QUESTION 153

During the contracts management process, what is the role of a Statement of Work (SOW)?

Response:

*  To escalate conflicts

*  To allocate project resources

*  To outline the project,s scope, objectives, deliverables, and requirements

*  To eliminate project risks

NEW QUESTION 154

What is the primary goal of a stakeholder engagement plan in stakeholder management?

Response:

*  To escalate conflicts

*  To allocate project resources

*  To ensure that stakeholders are actively engaged, informed, and supportive of the project

*  To track project expenses
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